PROGRESS REPORT

Date: 11/15/02
Period: 10/01/02 to 10/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #8
Period Ending October 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper
This task is complate.

Posted downloadable version of draft Working Paper on Projact Web site,

Traffic Analysis Zone System and Trip Tables for FAA

Interim Working Paper
Continued warking on Interim Working Papear, incorperating comments frem
modaling warking group.

Travel Demand Analysis Process Working Paper
Continued with reviews and revisions 1o Travel Demand Analysis Process
Working Paper.

Existing and Future Travel Demand Working Paper

Censulted with SEMCOG 1o identify best means of making presentation to their
conslituency in Octobar.

Provided evaluation of fulure canditions astimate that was mada by maritime
Interests.

Frepared draft report for infemal review.

Analysis Area Working Paper

Continued draft working paper.
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PROGRESS REPORT

Date; 11/1502
Period: 10/01/02 to 10/31/02

Transportation Problems and Opportunities Report

«  Continued mapping of Environmental Overview information gathered for the U.S.
side.

= Continued mapping of Enviranmental Overview information for the Canadian
side,

= Continued draft working paper.
Prepared internal report.

Feasible Transportation Alternatives Working Paper

Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponznis,

Cantinued review of additional alternatives as identified by the Consultant Team.

Continued development of 2 pass/iail assessmeant framawark for Transportation
Alternalives.

Economic Benefits Report

Daveloped an econamic assessmeant of the “do nothing” scenario and provided a
tzchnical memorandum dascribing the casts of not daing anything.

Collzcted data to support econamics benefils assessment and travel demand
faracasting.

«  Provided economic input and support lo the 1Bl Groug in support of the travel
demand forecasiing.

Cansultation
Meeting held wilh Canadian and US Customs on Ociober 3, 2002 in Detroit.

Meeling held with preject Steering Committee and Windsar-Detroit Border
Warking Graup cn Cclober 7, 2002,

+  Public and Private Sector Cansultation Group meetings conducted on Ostaber
16, 2002 in Windsor.

Initiated planning / siting of Public Information Opsn Houses and consultation
activities leading up to this event.

Conducted Council mestings in the study area, including Windsor, LaSalle,
Essex, and Delroit.

«  SEMCOG meeting held on Oclober 23, 2002,
+  Meeting held with Remo Mancini (Ambassador Bridge) on October 30, 2002.

Communications
Ongoing liaison with communications team regarding approvals on news release.

Page 2



PROGRESS REPORT

Data: 111502
Period: 10/01/02 1o 10/31/02

»  Ongoing updales to media tracking document and monitoring for coverage.

+  Ongoing liaison with parinership communications regarding possible issuss
around study.

+  Developed newspaper advertisement to announce upcoming Public Information
Open Houses.

«  Ongoing updating of Project Wab-site.

Service Deliverables / Project Management

Coordination of Project Team activities and intemal prograas teleconierences
cantinued.

+  Preparation of monthly Progress Reports and Inveicing.
+  Updating of scheduls leading up to PIOH #1 in November,

Work Proposed for Next Period

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

= Finalize interim working paper based on comments receved.

Travel Demand Analysis Process Working Paper

Complete and distribute dralt of Travel Demand Analysis Working Paper.

Existing and Future Travel Demand Warking Paper
ASsess existing travel demand,
Assess future highway/road and rall travel demand.

Prepare and submit draft working paparlo Projecl Team,

Analysis Area Working Paper

Prepare and submit draft warking paper for internal reviaw,

Transportation Problems and Opportunities Report

+  Conlinue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

«  Continue preparation of Draft Report.
+  Gontinue mapping of Environmental Overview Information for both Canadian and
US sides.
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PHOGRESS REPCRT

Date: 11/15/02
Period: 10/01/02 to 10/31/02
«  Prepare and submit draft working paper for internal revigw.
+  Prepare and submit draft report for intemnal review.

Feasible Transportation Alternatives Working Paper

Continue developmant of Feasible Transporation Aliematives for consideration
in the analysis and evaluation.

Continue preparation of Oraft Working Paper.

Economic Benefits Report

Continue work on Economics benefit assessment.

Consultation

= Work to finalizs Teniative Pressntation schedulz of Transportation Problams &
Opportunities Report & Feasible Transporation Allernatives.

«  Continue to update Consultalion Group contact lists.

Communications
Distribution of Weh sitz news release fo target media

GCompleticn of the key message document with all parinership input and
approval.

Service Deliverables / Project Management

«  Progress repording, updating of the Project Record and lssua Management as
required.

On-guoing ceordination of the Consultant Projsct Team

Areas of Concern/Actions Required

«  The Project Team is confinuing to address scheduls issues, in terms of
completing and submitting deliverables.
The findings of the Canada/Ontano Management Committee are expected this
month, The Team will nead to review and prepare a respanss as to how tha
findings impact the P/NF Study.

Schedule Status

First round Public Information Open Houses will be held during the wesk of
MNovember 11, 2002,
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PROGRESS REPORT

Date: 11/15/02
Period: 10/01/02 to 10/31/02

Overall, we expact to complzte the project within the contract completion date, and
are reviewing additional opporiunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the currenl projsct schedule for study
deliverables,

Budget Status

Based on invoicing received io date, a total of § 248,712.10 CON was expended this
billing period.  Additional hours/dollars have been expended, but invoices have not
been received. The tolal budget invoiced to date is 51,257 400.72 CDN, or 28% of
ihe total budget. Please see Table 2 for a breakdown of budgst spent by projsct
deliverable and interim deliverable.

A total of 2037.8 person hiours were invoiced this billing period. To date, 29% of the
total project person hours have been invoiced. Please se2 Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complate the project within the totsl budget,

Please sae Table 4 for the project cumulative spending curve.
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TABLE 1: Project Schedule for Study Deliverables

CA - S - ON - MI Border Transporiation Partnarship Planning / Need and Feasibifity Study

URS

{1034

Original
_Schedule
Completion

Date

Current
Schedule
Completion
Date

Actual
Completion

~ Date

Enmmﬂn‘l R

OWPHNF 110 Transporiation Problems and Opportunities Report

Strategic and Geographie Area Working Paper

1] 3t Submil Drafl Working Paper to Progeet Tearn 13-Ape-li2 I7-May-02 27-Mav-02
12 31a Present Daafi Working Paper to Projest Team - Apr-02 I3 -dun-02 1 2 bar-07
13 3th Feview {by Clienth TdMay-02 1 2-Jun-02 12-Jup-02
5 . E::;:':;:-J’;';’HW Fatlic and Pvile Seols | uiniayeas F2-Jul02 12-Jul-02
16 e Final Deliverable B __ T-Jun-02 IL Jyl-0n? 23-Juk0z
Travel Temand Analysks far Broad Geographic
= 51 Area Inlesrim ‘r'l'nrl.'.in.;: Paper e e | FImE ) Ll
- Sethodlogy and Hoad Network for Focused e - |
= 5.1b Annlysis r‘uﬁa (FAA) Interim Working Paper b i ! R iz
= Traflic Analysis Zone Syslzm and Trip Tahlke
5.1 for FAA Interim Working Paper p 1Ml B-Auz-02 fr- Al -4
Travel Demand Analysis Process Working Paper
3% 5le Subanit Winking Paper 1o Fropect Team TH-May-02 1 5-Mow-[3 15.Mov]
0 55h Rzwiew oy Clien) 442 13-Drec-02 NA
21 535 Calluborate Prioject Tezm Comments BE-] u:_—l:ij- | AO-Dhecsty2 MA =
i Present Working Paper 1o Public aad Privaie Sector = z | _._-“_ T
= 34 Canselation Groups b 2 T
el 5.5 Finn] Dheliveralhe I 2-Jul2 -Fab-03 A
Existing and Future Travel Demand Werking Paper
2 -3 (= Subrrit Working Paper 10 Froject Team Po-dun02. | T5-Novd)2 15 Nov-00
= | 4.7h 'R_L:'ril:\'.- (b Claene) -:.:‘B-Jn:l-lj: :'_'J-No'..'-':ll" A
i3 - 3ch] Collaborite Project Team Comments 1 2-Jul-03 beDecdil Y
. Presen) Working Pagses to Pubbc and Privaie Secror .
_:_:I_ _H3 Consnleation l::l-w,rp; 2k O-JanA12 N
a7 34 Friml Delivernible 29-Jup12 [7-Fan-012 MEA
Analysia Area Working Paper
T2 Il 1c Submit Working Faper 10 Progeet Teum Felimo2 15-Mov-{n | 5-Mov-02
73 | 1izn | Revew (hy Client) ' |4 Fup-03 20 Npy i N
T4 11,3, Collabareme Project Tesmn Commaents 2% a1 R ey ) MNA
6 1.3 Present '-\’f-r'k?."u't_iiu_-_rr 1o Sreening Comupaties —1rdulas T-Fap-013 A —
= Present Working Paper to Public snd Privace Sector
] 14 Consultation {Hougs 18-Ful-07 WA
75 11.5 Final Daliverabis 19-Aup-02 NA
Transportation Problems and Opportunities Report
B Submil Report 10 Propecs Team 15-Jun-02 3-Nov-02 Paovaz |
5T Review (by Clienry - 2fb-Jun-02 12-Nav-07 NA |
Ei Colliborate Project Team Comments | S-dalpz NA
o P'resent Report 1o Stesring O in 23-Jul-nz A
o Present Working Paper o Public and Private Sector ]
148 | Consubation Groups - 30-Jul-02 3-Jan-03 MNa
g1 145 | Final Deliverable 20 Npv-00 19.[hac-02 MA

" I Refers to Project Bummany Scheduls
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TABLE 1: Project Schedule for Study Deliverables
CA - US - ON - M| Border Transportation Parinership Planning / Need and Feasigifity Study

URS

Original Current: b
K : = Qlﬂu!e o :L _ Actual
1o Task Title Emenl Toen | Completion | Commen
e .Eom_plehun -Completion | - Daﬁ Lo t
* Date - Data
OM/PNF 120 Transportation Alternatives Report
Feasibie Transportation Alternatives Working Paper
Ll Jle | SubmitWorking Paper to Project Team _18-Jub2 | F-Mav-02 | 5-Mesv-(K2
jox 1.2k | Review (hy Client) 2g-Julaz I Mov-N2 [
103 3 2a l Collaborae Project Team Comments Io-Aue2 B-Now-02 NA
165 i3 | Present Working Paper 1o Sseening Conumines 10-Sep-11 2 Thac-02 M
102 Present Waor Prper 1o Public Secter Advisocy
i 34 | Groupand Povate Secior | 7-Sep02 | f-Dee-02 LEY
167 3.5 Present Report 1o Local Govemment L Ja-Sep2 B2 KaBime-02
e} Hald First Round Puble Informmton Centres ¢ Publid
| s FIC &l [nfernution Meeting: 1-Dge-02 15-Mow-02 15-Mow-02
19 37 Final Delivessble 29 Nov12 17 D02 A
Transporiation Alternatives Report
116 51c Submii Repom i Profect Team 7-Moy-02 20-Tan-03 M
113 A Collaborte Project E:?'!’. Comments BeDecdiZ IT-Tan-032 NA
117 5.2h Review (by Clien) - |- Mio-112 17-Feb-0i KA
= 33 Preseat Repodt 10 Steening Commatiee 10-Jan-03 10-¥lar-03 WA
121 Present Working Papes to Pobbic and Private Secior
— 24 Comsublaton Groape 24 Jun-03 2a-Melar-03 MA
L2, i} Fresent Report 1o Local & ey 11-Feb-013 - Apre(ii M
Y Hald Second Roond Publ rmation Cetitres !
2 SEPHC ) [ Public Infoemation Mesting: | 8-Feh3 I b Apr-0] WA
133 3.7 Finnl Dreliverable 1A 13 12-Jun-03 A
OM/PNF 130 Economic Benefits Report
132 2lc Subrrds Repor o Projecs Team 31-Mar-3 IT-May-03 Ma
133 23 !':n:'.-'!l."“-‘ thy Chent) 7 .-'q,z—.r 05 T Jun-03 M
132 3.3 Callaberire Project Team Comneenis I2-Ape03 1 2-Baps-03 Na
136 23 Presenl Repon (o Sieening Commitee SMazy03F 3ikfur-03 NA
137 Z4 Final Deliverable T-May-03 3-Jul-03 MA
ONPNF 140 Revenue Generation Report
147 dic Submit Report o Proges Team 24-Muw-03 ITMay-03 MNA
145 4 Eeview [hy Client ) il Mer s J-Jun-03 A
145 4,20 Coltaberate Project Team Commenis I4+ApeE | 17-Juni KA
151 43 Fresent Repor o Sicenng Commuitee S-Meay03 3k Tun-03 A
152 42 Final Delivernble 1-hay-i3 3-Julii fNA
ON/PNF 150 Transportation Planning / Needs and Feasibility Report
163 51c Submit Report 1o Project Tesm 13-Jun-03 1A 03 NA
164 5% Ruview {by Clicot) 20-Tun-3 S-Aup-03 NA -
1635 £2a Collaboraie Projisct Team Comments 15-1el-0% I3, Ang-01 A
LI 55 Present Report o Steening Commrtes 12-Anz03 20-Bep-03 HA
145 Present Working Poper o Fuilic and Privake Sector
54 Consultation Groups 13-Aug-03 T R NA
152 %5 Presint Report to Lool Government +-Sen-02 22003 HA
o Held Third Reund Fublic Isfommenon Cearres 7
SEFICHRI | Public Information Meeting: 11-Bep03 29.0ct-01 NA
171 57 Final Deliverable 100 o103 f-Tnn-1k4 MNA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
178 Il Submit Repan 10 Progect Team IDeE el I T NA
12 14d gview by Clienth 27-Oni 003 12-Dec-43 MA-
121 1.2 Final Debiverable I M]3 £-Jan-H A

ONM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator

187 |

Final Dlivezable

]
| 2-Agm-2

I-A F-I]‘l

|- Apr-02

* 1D Rafars to Project Summarny Bcheduls
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